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Last week we had a dinner meeting with Dato Azhar Abdul Hamid, the newly appointed CEO 
of MRT (Klang Valley Mass Rapit Transit). Dato Azhar is a long time corporate player and 
spent much time at Sime Darby. If you will recall, Dato Azhar was appointed the acting CEO 
of Sime Darby after his predecessor there left under a cloud (while the Chairman of Sime 
Darby was able to dodge behind the same clouds). Here is a picture of Dato Azhar. He is a 
nice guy.  

 

Many people were sad when Azhar's appointment as CEO of Sime Darby was not 
permanent. He soon left and was in 'hibernation' for almost a year. Then, out of the clear 
blue sky, the gods spoke (to each other).  

Azhar has been appointed the CEO of the MRT project - the 51.5 kilometre Mass Rapid 
Transit system that is being built from Sungei Buloh to Kajang. This is the biggest single 
project to be undertaken in this country since the Malacca Sultanate. And it will likely remain 
the biggest for some time yet. 

I hope I am the first person to make it known in the Blogs that this 51.5 km MRT 
line will also be driverless, just like the Putra LRT. So if anyone wanted to be an 
MRT train driver, sorry. The fares will also match the existing LRT fares in the 
Klang Valley. 

The first phase from Sungei Buloh to Semantan (22.5 km) is expected to be ready by 
December 2016 (five years away). The rest of the 51.5 km will be ready by July 2017. The 
9.5 km tunnels will be bored from both ends. Work has actually started on the MRT. Taking 
down the old Klang Bus Station is one parcel.  

The driverless Putra LRT (Kelana Jaya Line) has been functioning exceptionally well for 13 
years now. Here is some trivia - the Putra Line started commercial operations on September 
1st, 1998 - one day before the Brader got kicked out on his butt. 

The MRT route (with its stations) is as follows : 



Sg Buloh - Kg Baru Sg Buloh - Kota Damansara - Taman Industri Sungei Buloh - PJU5 - 
Dataran Sunway - The Curve - 1Utama - TTDI - Sect 16 - Pusat Bandar Damansara - 
Semantan - ug Bkt Dsra, Sentral - Pasar Seni - Merdeka Stadium (Menara Wawasan) - Bukit 
Bintang Central - Pasar Rakyat (KLIFD) - Cochrane - Maluri - Taman Bukit Ria - Taman Bukit 
Mewah - Leisure Mall - Phoenix Plaza - Taman Suntex - Taman Cuepacs - Bandar Tun 
Hussein Onn - Balakong - Taman Koperasi - Saujana Impian - Bandar Kajang - Kajang, 31 
stops in all. 

Here are some points about the MRT route. It is elevated (above ground) for 22.5 km from 
Sg Buloh until the Pusat Bandar Damansara. Then it goes underground for 9.5km, under the 
rich peoples' houses in the Bukit Damansara area - hence preserving their house values.  

It continues underground until after Bukit Bintang, when it becomes elevated again for 
another 19.5km until Kajang.  

Note in the You Tube that as the MRT passes the Stadium Merdeka area, the future Menara 
Wawasan pops up. This is PNB's "not the tallest skyscraper in the world" project. May I 
suggest to Tan Sri Hamad Kama Piah, the CEO of PNB that if you want to build such a tall 
building, then you might as well build the tallest skyscraper in the world. Dont do a half 
hearted job. 

We have the KLCC Twin Towers - two of them - which sadly do not even reach 90 stories 
each. Only 88 stories, which have now been beaten by so many other taller buildings around 
the world. 88 stories x 2 twin towers = 176 stories. I think we could have built just one 
tower of say 130 stories. Tallest building in the world - period.  

So I hope PNB's Menara Wawasan will be in excess of 130 stories. Just get the timing right - 
start building on a down trend, your construction cost will be cheaper. When the building is 
complete in say 40 months, hopefully it will be uptrend again. Ask Tan Sri Vincent Tan - he 
is really good at sniffing out the perfect timing for the down trends and uptrends.  

To get a quick overview of the MRT project, please visit their website at 
http://kvmrt.com.my. This is a very long MRT line. There are 31 stations between Sungei 
Buloh and Kajang.  

How much will it cost for this 51.5 km line from Sg Buloh to Kajang? RM60 billion? RM34 
billion? Nope. Dato Azhar says it will be well south of even RM34.0 billion. (Dato this is the 
first "Insya Allah" that I mentioned. Please keep it well within budget. People are 
watching these figures.)  

When the project was first mooted (I think secara terkejut tergempar - because it is not in 
the ETP, Great Economic Impact program etc) SPAD was supposed to take the lead role. 
Then from SPAD, it went to Syarikat Prasarana - the company which inherited Putra, Star 
and KL Monorail. 

To digress a little - what exactly does SPAD do? Folks are complaining that enforcement 
wise, we have the Police who can give you tickets, check your licenses etc. Then we have 
the JPJ enforcement officers who also do the same things, including checking your licenses. 
Now they say SPAD also has its own enforcement officers, again doing the same thing as 
JPJ and the Police. Why are there so many layers? Just to give Chrome dome a job? 

http://kvmrt.com.my/


And despite SPAD, the enforcement functions of the other agencies has not been reduced. 
So now they overlap. Kalau dah buat agensi baru, fungsi agensi lama kena kurangkanlah 
sikit. Itu pasal Tony Pua kata kalau PR jadi Kerajaan, dia akan potong bilangan kakitangan 
Kerajaan tinggal separuh saja. Too much duplication. 

Back to the story, the contentious issue has been land acquisition, especially in places where 
the MRT cannot avoid acquiring the land to build above ground stations or the entrances to 
underground stations. Actually there are not many issues here. This is where the character 
of the new CEO is playing a big part. 

Azhar is a kind hearted fellow so far (the second Insya Allah here for you bro). He talks 
kindly of the urban poor who already have enough issues to worry about. If the MRT is 
going to affect their homes and such, then due consideration has to be given to them, plus 
anyone else affected by the project. 

My view is - no one can achieve 100% justice or 100% fairness, but it is important that the 
MRT do its best to be fair to all parties. 

In other countries with MRTs, (Hong Kong, Singapore) they have an MRT Act. We dont. 
Maybe its time we have an MRT Act as well. This will help with wayleave (laluan keretapi) 
and other land issues. 

In the United States (since I studied this when I was there) if you own land, you only own 
rights to the surface of the land - to a certain depth. You do not own what is underground, 
below your own land. For example, if there is oil under your land, you dont own it or have 
rights to it. Anyone can get a lease from the State to dig for the oil under your land. But 
since they must trespass your land before they can start drilling for the oil, that is where the 
oil company must come and talk to you about having access to your land, so that they can 
drill for the oil. And this is how the "Beverly Hilly Billies" became rich. 

In Malaysia, our National Land Code says that as landowners we own everything - on the 
surface of the land plus anything that is underground, even digging until New York on the 
other side of the globe. 

This can raise issues for the MRT which is digging tunnels 100 feet below the surface level. 
If things become critical, the MRT can call upon other clauses that permit forced acquisition 
of land. This is where the nice guy part of Dato Azhar says they prefer the concept of co-
existence.  

It works like this : the tunnels run 100 feet deep, mostly under buildings whose foundations 
do not reach that level. So they should not even feel there is a tunnel being bored under 
them or a train runing under their buildings. And there is really no need for the MRT to 
acquire these lands above the tunnels. It should be a "win win" situation. (Except of course 
if there are stations to be built, or station entrances with escalators going down and such - 
but those are few). 

Initially, MRT Co will raise about RM10.0 billion in financing - through a bond issue. (I 
suspect CIMB will take pole position as Lead Arranger again, the other banks can eat their 
dust).  



MMC Gamuda will play a role as a project partner - possibly playing the role of Project 
Management Consultant. They did the initial work behind this project and they have also 
spent plenty money and done a lot of work to bring the project this far. 

Perkasa (hello Dr Zubir) will be happy to know that about RM8.0 billion of the contract 
works will be tendered out to bumiputra contractors only. This will include underground 
works and building the stations, which can cost RM200.0 million a piece.  

Teraju is expected to play a coordinating role to make sure this part of the project is carried 
out flawlessly. I would advise MRT to liase closely with Teraju. Sometimes depa pun 
confused juga. 

I liked it very much when Dato Azhar spoke of integration between the new MRT and the 
existing LRT lines. I really hope the Gomen will come to their senses over this.  

To me it is really selfish and silly that the Monorail (for example) does not swing inside the 
Sentral Station in Brickfields. Instead you have to get off the Monorail station and walk half 
a kilometre to Sentral, where the Putra LRT, ERL and Komuter trains connect. We really 
have to get rid of this "tak nak kasi chan kat orang lain" attitude. 

Only now, after 13 years has the Putra and Star connection been improved at the Masjid 
Jamek station. Azhar talks about better connections between the MRT and the other lines. 
(This is my last Insya Allah for the MRT and for you bro, Dato Azhar.) 

We have to get out of this 'katak bawah tempurung' thinking and think real Malaysian. 
Please make sure the connectivity is good, please make sure there are spacious and well 
shaded walkways that take people from one station to another. Build it well and make it 
something that we can be really proud of. 

To conclude, I want to say that this is the first big mega project since Tun Dr Mahathir 
retired in 2003. After Tun Dr Mahathir, we were ruled by a corrupt leader for five years. 
Thank God we kicked him out. But PM Najib is still slow in moving the country forward. We 
have to get cracking. We have no time to waste.  

In Sarawak they are still waiting for a port. Why cant we build a port in 
Sarawak? As though there is no coastline in Sarawak. 

Our country has always been a nation of mega projects. And it is the duty of the 
Government to lead the way in mega projects. Even in the 60s when we were newly 
independent, we were already opening up hundreds of thousands of acres of land for Felda, 
Felcra and other plantation schemes. Those were the mega projects of that era. No other 
country in the British Commonwealth could match us in the size of the land developments. 
And it was the Government that led the way. And what is the result? Today the largest 
plantation companies in the world are right here, in our blessed land called Malaysia. The 
largest plantation based conglomerates in the world are here in Malaysia - Sime Darby, 
Felda, IOI, the KLK folks and so on. 

What does this mean? Apa maksudnya negara kita mempunyai kawasan tanah ladang yang 
terbesar sekali di dunia? 



It means we went from a nation where young kids went without shoes, clothes, food and 
proper homes in the 50s and 60s to a well endowed and rich nation where people enjoy a 
considerably high standard of living. No one goes barefoot or without food anymore. Rubber 
and now palm oil has made us rich. (Oil is a johnny come lately). All because our leaders 
had the foresight to open up hundreds of thousands of acres of jungle to be planted with 
the golden crops like palm oil and rubber. Negara kita jadi kaya. 

What else does it mean? It also means that we expanded and refined our land management 
skills, our plantation skills, our road systems (to bring the rubber and palm oil quickly to the 
mills and harbours) and so many other ancillary and related industries and services. All this 
benefited all of us Malaysians.  

Our heavy engineering skills developed quickly when our economy needed thousands of 
earth movers, bulldozers and other equipment to open the land. I recall my late uncle who 
was a Caterpillar executive in the 60s. From time to time he would drive those huge front 
loaders past our house in Ipoh for delivery to the JKR Depo nearby. He was involved in the 
heavy equipment industry that was used to develop so much of this country in the 60s and 
70s. That was an industry by itself.  

All that happened because we developed our land in a big way. We had to open up raw 
jungle land. We had mega 'land development' projects. Many people today think that all the 
prosperity that we have in this country just happened by itself, because the sun shines, or 
because the monsoon rains come down in buckets or because Alfonso De Albuquergue 
landed in Malacca and saved us. Blind! 

I recall visiting KL as a child in the 60s. I remember sitting on a hill in a place called 
'Damansara' and seeing bulldozers for the first time. It was a really huge construction site 
and the bulldozers were wading in the mud. I recall being told 'That is Petaling Jaya'. The 
townships were also mega projects by themselves. Petaling Jaya, Shah Alam, Seberang Prai, 
the 'housing estates' or taman perumahan and later the huge 'bandar barus' (Selayang, 
Bangi, Kulim, Wangsa Maju, Bandar Tun Razak, Bandar Tun Hussein, etc) were all mega 
projects that required huge investments. More importantly they generated new wealth and 
became huge 'economic environments' by themselves.  

Then we had the massive industrialisation in the 70s, 80s until now. Plus the new highways, 
airports, ports, trains etc throughout the country. That is how this country has become so 
rich and succesful - when the Government spearheaded large and well thought mega 
projects which have contributed to so much economic growth. It has nothing to do with 
Alfonso De Albuquerque or the monsoon rains. The monsoon also comes to Bangladesh, 
Myanmar and Indonesia. Alfonso De Albuquerque also stopped by other countries like India. 
So what? 

So I am glad that this MRT project - the biggest mega project since the Malacca Sultanate - 
is now kicking off. I am also glad that a good man Dato Azhar Abdul Hamid is helming this 
project. Full speed ahead Dato. All aboard !  

 


